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INSTRUCTIONS: Answer question one and any other two questions

QUESTION ONE (24 MARKS)

As an experienced education expert in leadershdm@amagement, you have been invited by the

UNESCO wing of Kenya to offer advisory opinion atueation financing matters in the in your

country. The theme of discussionTisansfor mative Education for Attaining Vision 2030. Answer

the questions that follow:

a)

b)

Employing the PESTEL model advice the principalrsiny of basic education on ways of
expanding the existing infrastructure in both priynand secondary schools to accommodate
all children of school going age. (8 marks)
Moving forward, the government allocation of funtdsbasic education may be reduced or
remain constant for some years. Advise the schibotsds of management on alternative
strategies of generating funds to supplement Gorvem share of school expenditure.
(8marks)
In recent times, most schools’ audited reports hlawen qualified by auditors. Explain
strategies that could be employed by the Board afid$)ement Finance Committee to ensure
their schools books of accounts are worked outegsibnally before being subjected to

auditing procedures. (8 marks)

QUESTION TWO (12 MARKS)
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a) A budget is a financial plan indicating the revemeeded and expenditures that will be
incurred in the period being budgeted. It allowadsl to be directed to specific activities.
Justify the major budgeting systems available tmetmanagers for use today. (8 marks)

b) State and explain three types of budgets applidaldecondary school environment.

(4 marks)
QUESTION THREE (12 MARKYS)

Higher education financing models in developingntdes differ significantly from one country to
the other. However, in Kenya the governments igaitimg unit cost based model of financing higher
education. What are your views on the introductadnthis paradigm shift on financing higher

education to the development of academics standaidsnya?
QUESTION FOUR (12 MARKYS)

a) Most governments in African countries spend a srpalicent of its GDP on education.
Critically discuss key emerging issues relatedaads in education spending in Africa.
(6 marks)
b) What key recommendations would you channel to elsacretaries of education in African
states for achieving greater effectiveness in dttutéinancing in present times? (6 marks)
QUESTION FIVE (12 MARKYS)

With relevant examples critically discuss the digance of monitoring and evaluating a secondary

school capital project as per project agreed sdbsdu
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