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INSTRUCTIONS:
AnsweRll questions
Ensure that all your answers are properly numbered
Part | multiple Choice Questions (MCQ): Write t@rect answer on the space provided
in the answer booklet. Each MCQ is one mark
Part Il: Short Answer Questions — Answer questiofiswing each other on the answer
booklet
Part lll: Long Answer Questions — Answer eachsiion on the answer booklet

SECTION A: MULTIPLE CHOICE QUESTIONS (20 marks)

1. What is the primary dedication of clinical labongtpersonnel according to the code of
conduct?
a) To earn the highest salary possible
b) To benefit mankind through clinical laboratocyence
c) To gain recognition in their field
d) To work independently without accountability

2. During the manufacturing process, what does Q@yd0 assess product quality?
a) The extent of quality deviation in a product
b) The number of units produced
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c) The time taken for production

d) The aesthetic appeal of the product
. Which of the following best describes the oagahl of the Quality Management Cycle?
a) To increase costs without improving quality

b) To create a continuous improvement processuality

c) To focus only on customer complaints

d) To standardize all processes without flexibility

. Total Quality Management (TQM) primarily emplzes:

a) Cost reduction

b) Continuous improvement and customer satisfaction

c) Strict adherence to processes

d) Individual employee performance

. Which of the following principles is NOT part tife Total Quality Management (TQM)
approach?

a) Customer focus

b) Continuous improvement

c) Top-down management

d) Employee involvement

. What is a primary focus of internal audits?

a) To review customer feedback

b) To assess compliance with internal policies pnodedures

c) To minimize staff involvement

d) To determine market trends

. When deciding between purchasing or leasingpagemt, what factor should be considered?

a) The size of the laboratory

b) The criteria for selection

c) Budget constraints and long-term needs
d) The age of existing equipment
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8. What is the primary responsibility of trial fatyi management regarding Good Clinical
Laboratory Practice (GCLP)?
a) To ensure profit maximization
b) To ensure compliance with GCLP principles
c) To hire as many staff as possible
d) To minimize the use of equipment
9. Which of the following should be included in tiitée of an SOP?
a) The date of publication only
b) The specific procedure being described
c) The author's personal information
d) The company's logo
10. What is the significance of the referencesieeth an SOP?
a) To include unrelated documents
b) To provide sources that support the procedudeoéier additional guidance
c) To document employee attendance
d) To list competitor information
I'1. Which of the following is a possible outcoratundetected laboratory errors?
a) Faster treatment options
b) Undetected communicable disease outbreaks
c) Increased trust in laboratory results
d) Improved public awareness of health issues
12. What is one of the primary responsibilitiesadéboratory director regarding staffing?
a) Hire the maximum number of staff regardless ofkioad
b) Hire an appropriate number of staff to coverwoekload
c) Hire only temporary staff
d) Delegate hiring decisions entirely to HR
13. Why is orientation important for new employe=sen if they have credible backgrounds?
a) To discuss personal interests
b) To ensure they are familiar with the specifiedeatory environment and practices

c) To shorten the onboarding process
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d) To introduce them to upper management only
14. What is one key difference between accrednatind licensure?
a) Accreditation is mandatory, licensure is volupta
b) Licensure is required by law, accreditation i®huntary certification process
c) Licensure improves employee satisfaction, aétaeon does not
d) Accreditation focuses on staff management, wiinsure focuses on patient care
15. When should the initial competency assessnenbhducted for an employee?
a) After they have worked for several years
b) During their first performance review
c) At the beginning of their employment
d) Only if a problem arises
16. What is an important aspect of sample disposal?
a) Disposing of samples without following guidekne
b) Establishing procedures that comply with regoiet
c) Allowing anyone to dispose of samples
d) Keeping samples indefinitely
17. What is the primary reason for maintainingrarentory system for laboratory reagents and
supplies?
a) To keep track of employee attendance
b) To maintain an uninterrupted flow of needed malke
c) To increase the workload of laboratory staff
d) To reduce the number of reagents in the labgrato
18. How does proper inventory management affectritbry efficiency?
a) It decreases efficiency by creating more adnratise tasks
b) It increases efficiency and effectiveness byieng an uninterrupted flow of needed
materials
c) It has no impact on efficiency
d) It focuses solely on managing finances
19. Why is training staff in QC procedures impottan

a) To familiarize staff with laboratory rules
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b) To ensure staff know how to properly follow Q@lipies and procedures
c) To avoid unnecessary paperwork
d) To reduce the need for QC monitoring
20. What should be done after identifying hazands risk assessment?
a) Conduct laboratory tests to verify hazards
b) Ignore low-risk hazards
c) Analyze the risks and implement control meastoenitigate them
d) Postpone any decisions until a follow-up review

SECTION B: SHORT ANSWER ALL QUESTIONS (40 MARKYS)

1. State key components in an inventory record 6mks

2. Outline key areas for auditing in the laboratory 6mks

3. Design a level three laboratory 6mks
4. Explain the role of a laboratory manager 6mks

5. State steps when implementing quality controgpam 6mks

6. Outline steps in developing equipment managépragram 5mks

7. Outline steps in implementing inventory managenprogram 5mks

SECTION C: LONG ANSWER TWO QUESTIONS (40 MARKYS)

a) i. Describe 5 characteristics of accreditation 10mks
ii. Describe 5 criteria for Selection a lab for acciagitn 10mks

b) i. Explain 10 principles of Good Clinical LaboraydPractice 10mks
il. Discuss 5 Competence assessment methods mksl0

c) i. Aclinical laboratory, has been facing challemgéth inventory management. These
include frequent stock outs of essential reagexisess inventory of non-essential items,
and difficulties in tracking expiration dates. Tadaess these issues, management has
decided to implement a new inventory managemergrpro. What are the key steps
management should take to effectively implementaantory management program?

12mks
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ii. Describe Program considerations in equptmmanagement 6mks
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