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BFB 3351: PROJECT MANAGEMENT 

 
 

DATE: APRIL 2024                                                                                    TIME: 2 HOURS 
 
INSTRUCTIONS: Answer question one and any other two questions 

 

QUESTION ONE (30 MARKS) 

a) Explain the following concepts as used in project management 

(i) Project        (2 marks) 

(ii) Project manager      (2 marks) 

(iii) Project conception      (2 marks) 

(iv) Concept note       (2 marks) 

(v) Project scheduling      (2 marks) 

b) With the use of appropriate examples discuss the evolution of the discipline of project 

management         (10 marks) 

c) Elucidate the varieties of project termination     (10 marks) 

QUESTION TWO (20 MARKS) 

a) With the use of appropriate examples discuss the dimensions of a project (10 marks) 

b) You were appointed as a project manager in a county government of Meru.  Discuss some 

of the responsibilities you would execute to ensure project success  (10 marks) 
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QUESTION THREE (20 MARKS) 

a) Identify a project in your community and construct a logical framework (14 marks) 

b) Describe the elements of a good project software    (6 marks) 

QUESTION FOUR (20 MARKS) 

a) With the use of appropriate examples, explain the purpose of monitoring and evaluation 

of projects         (10 marks) 

b) (i) What is a project proposal 

(ii) Discuss its importance in project management    (10 marks) 

QUESTION FIVE (20 MARKS) 

a) You were invited to an international forum to give a talk on project contract delivery 

system.  Discuss key issues that you would capture in your write up (14 marks) 

b) With the use of appropriate examples discuss the importance of conducting project 

feasibility studies in project management     (6 marks) 


